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Please …

• Turn off cell phones.

• Avoid side conversations.

• Ask questions during the presentation.

• Sign the attendance roster.

• Complete the evaluation at the end of the 
workshop.
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Workshop Objectives

• Obtain a basic understanding of UIC’s tuition 
distribution methodology

• Learn the timing of annual processes

• Know where to go for detailed information

• Know who to go to with questions
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Topics

• Annual Process - Timing

• Basic Distribution Methodology

• Funds Flow

• Student Sub-groups

• Secondary Tuition Distributions

• Data
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Annual Process - Timing
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Annual Process

Two tuition related processes

• Setting the fiscal year’s permanent budget

– Requires submission of enrollment targets

– Multiple revisions occur based on feedback

– Permanent increment in Budget Development

• Tracking budget to actual

– End of year true-ups occur
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Budget
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Tuition True-up
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Basic Distribution Methodology
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Basic Distribution Methodology

• Tuition is distributed to the college

• The Office of Budget and Financial Analysis 
(BFA) provides data at the student level

• Each college has complete discretion on how 
tuition is distributed internally
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Basic Distribution Methodology

• Tuition is distributed each Fiscal Year by term

• Summer is used as leading term

• Example: FY 2018 distribution includes

– Summer 2017

– Fall 2017

– Spring 2018
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Tuition Types

• Base Tuition - Same rate by student level

– Added charge by residency

– Students pay range rate

• Differential Tuition - charged by program

– Cost of instruction or teaching facilities is more 
expensive than base tuition recovers

– No residency variance, range rate

• E-Tuition – online only programs

– Charge per credit hour, no residency variance
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Basic Tuition Distribution

• All tuition except UG base is distributed by the 
student academic college 

• UG base tuition distribution is “pooled”

– Three year avg by program headcount - 20%

– Three year avg of credits by course college – 80%

• Headcounts and credits from other 
distributions removed

– E-tuition, UIC Global Accelerator
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Sample Three Year Average Table
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Sample Distribution Report
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Tuition Variables

• Part-Time Weighting

– Applied to all tuition rates that are assessed based 
upon ranges instead of per credit hour charges.

– Accounts for part-time attendance of students 
who are assessed less than the full tuition rate. 

• Waiver Rate

– A percent reduction in net tuition receivables due 
to statutory and discretionary waivers. 

– Waiver percentages are calculated from the end of 
year tuition distribution reports. 17
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Tuition Variables
• Refund Rate

– The refund rate is a calculation of variance from 
the assessed tuition at census to the assessed 
tuition in the end of year true-up file. 

– Primarily consists of students withdrawing from 
UIC and refunds between 100% and 40%. 

18



2018 BRINGING ADMINISTRATORS TOGETHER CONFERENCE

Tuition Variables

• Attrition Rate

– The attrition rate is a calculation of the change in 
total headcount at census from fall to spring. 

– The calculation is based upon term Census data. 
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Guaranteed Tuition Rate

• Undergraduates Only

• Degree seeking students get set rate

• 4 plus 2 Structure

– After fourth year guarantee student moves to next 
most recent cohort rate in years 5 and 6

• Results in approximately 150 tuition rates

• Including 3 terms, track approximately 2,100 
variables/year or 6,300/3 year average
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Funds Flow
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Campus Holdback

• Portion of tuition revenue is withheld from 
distribution to colleges to cover institutional 
financial aid and centralized costs.

• All UG & Grad Base, E-tution – 25%

• Grad Differential & Professional – 15%
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Basic Distribution Model
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Other Revenue Modifiers

Summer Session

• Undergraduate base tuition only

• Instructional budget is centralized

• Since cost is centralized revenue is not directly 
distributed

– Colleges receive budget allocations to cover cost 
of instruction

– Not included in pooled distribution
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Other Revenue Modifiers

• Bad Debt

• Veteran Grant Programs (Prior to FY 2018)

• UIC Global Progressed Revenue Share – 10%

– Includes base and differential tuition

• Non-resident Increment (UG Only)

– All net revenue in excess of Range I resident

– Currently $5,292 for Fall/Spring terms
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Other Revenue Modifiers –
Attribution
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Other Revenue Modifiers –
College Summary
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Student Sub-groups
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Student Sub-groups

• Some sub-groups of students are not included 
in the primary tuition distribution

• Sub-groups have alternative distribution 
methodology

– Extramural

– Contract

– UIC Global
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Student Sub-groups

Extramural

• Coded with “GN” in academic program code

• 100% of revenue provided to UIC EC, 
secondary allocations to partner colleges

Contract Students

• Codes with “21” in academic program code

• Prior to FY 2018 self-supporting funds

• Non-recurring allocations in State
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UIC Global

Currently only undergraduates

• Pre-sessional – non-credit, intensive english

• Accelerator

– No tuition, all fees

– Teaching Reimbursement (details to follow)

– Excluded from pooled distribution

• Progressed

– Included in pooled distribution (90% of Net)
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Secondary Tuition Distributions
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Secondary Tuition Distributions

Tuition related distributions that occur in 
parallel to the primary distribution

• UG Non-Resident Increment

• Graduate Cross Instruction

• Employee Waivers

• UIC Global Teaching Reimbursement
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UG Non-Resident Increment

• Prior to FY 2018 colleges received a Non-
resident Tuition Premium “NRTP” for each UG 
non-resident headcount

– $2,500/term for international & domestic NR

– $500/term for Merit Rate

• During FY 2018 budget allocation NRTP was 
eliminated 

• Currently all UG non-resident incremental 
tuition is kept at the center
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UG Non-Resident Increment

• Each college received a credit towards the     
FY 2018 3.25% permanent budget reduction 
equaling the amount of tuition revenue lost 
related to this distribution change.

• One-time only credit, all future increments or 
decrements will accrue to the center.
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Graduate Cross Instruction

• Tuition revenue at the graduate level is 
distributed entirely by a student’s primary 
academic college.  

• Many students take courses in other colleges, 
so the current distribution was developed in 
order to transfer some resources to the course 
college in order to offset incurred costs.
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Graduate Cross Instruction

• Sub-distribution begun in FY 2012

• Colleges receive permanent budget

• Current rate is $200/credit hour

• Utilizes imputed credit hours

• Includes all 2G credit – graduate degree level
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Graduate Cross Instruction - Table
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Employee Waivers

• As part of the UIC benefits, university 
employees receive a 100% tuition waiver.  

• A sub-distribution was created wherein the 
employing unit pays a per credit rate to the 
college providing the instruction.

• Costs more equitable by recognizing that the 
entire instructional cost of this benefit resides 
within the college; while the employing unit 
benefits from the employee’s education.   
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Employee Waivers

• Sub-distribution begun in FY 2013

• Colleges receive permanent budget

• Administrative units charged non-recurring

• Current rate is $200/credit hour

• Utilizes imputed credit hours

• Waiver detail codes 2967, 2968 and 2986

• Urbana, UIS and other state civil services 
employees are non-collectible
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Employee Waivers – Table
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UIC Global Teaching 
Reimbursement

• Applies to students in the “Pre-sessional” and 
“Accelerator” programs

• UIC receives a fixed rate per course for closed 
courses and a rate per credit hour for mixed

– $7,635 for a closed 3 credit course or $127.25 per 
student rate.  HEPI Indexed

• No campus holdback – 100% to colleges

• Non-recurring revenue
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Data
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Data

All items are uploaded to Box, access to AFOs

• Detailed tuition by term

• Census enrollment by term

• Enrollment target summary

• Tuition projection

• Working file – tuition variables

44



2018 BRINGING ADMINISTRATORS TOGETHER CONFERENCE

Basic Distribution Methodology
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Workshop Summary

• Timeframes – annual processes

• Methodology

• Funds flow

• Student Sub-groups

• Secondary Distributions

• Where to find data

• Brown Bag – Available After August
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Questions / Concerns?


